
Part A 

Schedule for processing loan application  

 

1. 08/9 - Receipt of GO 

 

2. 10/9 - internal discussion and releasing first draft of Executive Directors 

proceedings  

 

3. 12/9 - Meeting by Ministers (Finance and LSG) with District officials for - Roll 

out workshop  

 

4. 13/9 - Meeting of CDS chairpersons at districts  

 

5. 14/9 - Meeting at panchayat / CDS level to inform SHG s about the details  

 

6. 15/9 and 16/9 - Saturday and Sunday - SHG meetings where demand will be 

taken  

 

7. 17/9 to 18/9 - Consolidation of plans and recommendation by CDS and data 

entry  

 

8. 19/9 - ONE day Loan Mela - Or 19/9 will be the day when the first lot of loan 

applications will reach banks and hoping that banks will sanction the same by 25/9 

(considering bank holidays @ 20,21,22,23) 

 

Part B 

Schedule for coordination with banks  

 

1. 13/9 or 14/9 - Meeting with SLBC/ Nanking consortium negotiating interest 

rates  

 

2. 17/9 and 18/9 - Digning of MoU, if needed  

 

Part C 

Purchase of utensils at low cost 

 

1. 10/9 and 11/9 - Initial discussions with CII and developing system to register 

firms  

 



2. 12/9 or 13/9 - Making public announcement and asking companies to register 

with cost price/ low price  

 

3. 19/9 - Once demand is tabulated from CDS and districts, passing on this 

information to companies (which equipment, how many numbers, area from where 

there’s demand etc) 

 

4. 28/9 and 29/9 - People may get loan in the last week of September starting 25/9. 

So, final step will be - Organizing Block level sales camps to those who got loans 

will be done in these days or the next week depending on the situation (loan 

sanction and bulk numbers)  

 

So, by October 6, we will be able to cover the first demand. The process (except 

sales Mela) May continue / repeat as next set of demands may also come 

(involving those who join Kudumbashree later etc) 

 

Action plan for your kind information 

 

Executive Director 

Kudumbasree 

 


